
 

The FRC/CFR Orb Program: An 
Assessment of the Clandestine 
Acquisition Ecosystem, Key 
Technologies, and Non-Public Indicators 
 

 

Section 1: Programmatic Architecture and 
Obfuscation Signatures 
 

This section establishes the foundational context of how a clandestine program like the 
Field-Reversed Configuration (FRC) / Compact Fusion Reactor (CFR) "Orb" would operate 
within the mandated structure of the Defense Acquisition System (DAG). It analyzes 
public-facing artifacts for subtle indicators of the program's existence, focusing on the 
principle that such programs must still generate a documentary trail, however obscured, to 
comply with federal acquisition law. The Defense Acquisition System is the management 
process by which the Department of Defense (DoD) acquires weapon systems and services, 
based on centralized policies that allow for decentralized and streamlined execution.1 This 
framework, while designed for transparency and oversight, can be leveraged to obfuscate 
highly sensitive programs through specific, legally mandated processes that generate a 
low-signature paper trail. 

 

1.1 Interface Management within the System of Systems (SoS) 
Construct 
 

The FRC/CFR "Orb" is assessed to be a component within a larger System of Systems (SoS), 
rather than a standalone platform. This assessment is based on its likely function as a 
revolutionary compact power and/or propulsion source, making it a critical enabling 
technology for a next-generation platform, such as those under the Next Generation Air 
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Dominance (NGAD) portfolio.1 The integration of such a novel and complex subsystem into a 
larger architecture is a significant engineering challenge that falls under the discipline of 
Systems Engineering (SE), as detailed in Chapter 4 of the Defense Acquisition Guidebook 
(DAG).1 A core tenet of SE for an SoS is rigorous Interface Management, which is the process 
of defining, controlling, and verifying the physical, logical, and data boundaries between 
different systems or components.2 This process is essential to ensure that disparate systems, 
often developed by different contractors or program offices, can function together as a 
coherent whole. 

The formal documentation of these boundaries is typically accomplished through an Interface 
Control Document (ICD) or, for agreements between separate government entities or between 
government and industry partners, a Memorandum of Agreement (MOA) or Memorandum of 
Understanding (MOU).4 These are legally binding instruments that delineate technical 
responsibilities, data exchange formats, physical connection standards, and performance 
requirements for each party to the interface.3 The necessity of such formal agreements is not 
merely procedural; it is a fundamental requirement for managing the technical risk inherent in 
any complex SoS program. The DAG explicitly notes that program managers must identify and 
manage interdependencies with other programs, often through MOAs.1 A contemporary 
example of this process is the Memorandum of Agreement between the Defense Advanced 
Research Projects Agency (DARPA) and the U.S. Space Force for the Blackjack program. This 
MOA documents the partnership to demonstrate a proliferated Low Earth Orbit (LEO) 
constellation, managing the complex interfaces between the satellite bus, various ISR and 
communications payloads, and the ground control segment.7 This case establishes a clear, 
recent precedent for the use of MOAs to manage the integration of advanced, multi-agency 
technology programs. 

For the FRC/CFR Orb program, a direct, publicly discoverable MOA detailing the integration of 
a "Compact Fusion Reactor" is highly improbable, as it would constitute a catastrophic failure 
of operational security (OPSEC). However, the necessity of such an agreement is a certainty. 
The integration of a revolutionary power source with unprecedented energy density and 
unique physical characteristics into a platform like NGAD would require an exceptionally 
detailed and rigorously enforced interface agreement between the platform's prime 
contractor (e.g., Lockheed Martin, Boeing) and the Orb's development entity. The search for 
programmatic signatures, therefore, shifts from finding a document explicitly naming the FRC 
to finding artifacts that point to the existence of a classified interface. This involves 
scrutinizing contracting databases and technical reports for MOAs or contract line items that 
reference vague but technically significant interface requirements, such as "advanced power 
management standards," "novel thermal interface specifications," "high-density pulsed power 
integration," or "unique data exchange requirements" between an established prime 
contractor's NGAD-related program and an unnamed or generically identified government 
entity or subcontractor associated with "Advanced Energetics" or "Compact Power Sources." 

The very structure of the acquisition process provides a mechanism for this obfuscation. An 
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MOA can serve as a controlled firewall, legally and programmatically defining an interface 
while deliberately obscuring the true nature of one of the systems involved. A complex SoS 
like NGAD must have these formalized agreements to function. A revolutionary and highly 
classified subsystem like the FRC Orb cannot be integrated without one. However, publicly 
listing the true nature of this subsystem in an MOA would be an unacceptable security risk. 
The logical solution is to employ the MOA as an instrument of obfuscation. It would exist as a 
formal, legally binding document, but would define the FRC Orb in generic, unclassified, or 
"carve-out" terms such as "Subsystem-X," "Advanced Power Module," or, most likely, 
"Government Furnished Equipment-Alpha" (GFE-Alpha). The true intelligence value is 
therefore not in finding the MOA itself, but in discovering programmatic language within the 
broader, unclassified contracts for the host platform (e.g., NGAD airframe, avionics, or thermal 
management systems) that references the need to accommodate an interface with an 
unnamed, high-power, compact, government-furnished system with unique physical or 
energetic properties. This creates a "programmatic shadow"—a set of technical requirements 
and constraints in an open program that can only be explained by the existence of a hidden, 
classified component. The discovery of such a shadow would be a high-confidence indicator 
of the FRC/CFR Orb's integration into a formal program of record. 

 

1.2 The Digital Blueprint: Computational Simulation Contracts as 
Program Indicators 
 

Modern aerospace and defense systems of significant complexity are no longer designed on 
drafting boards; they are born, tested, and refined within a "digital blueprint" before any metal 
is cut. This reliance on high-fidelity modeling and simulation (M&S) is a cornerstone of 
modern Systems Engineering (SE) and risk reduction, as outlined in the DAG.1 For a 
technology as complex and physically demanding as a plasma-based FRC, M&S is not merely 
a best practice; it is an absolute necessity. The core technical challenge of any fusion concept 
is achieving stable plasma confinement, a problem that involves managing extreme 
temperatures, pressures, and electromagnetic fields. These dynamics are governed by the 
complex physics of magnetohydrodynamics (MHD) and particle interactions, which can only 
be accurately modeled and predicted through intensive computational simulation.1 These 
simulations are essential for conducting the SE trade-offs required to balance performance, 
cost, and schedule, and for de-risking the technology before committing to the immense 
expense of building and testing physical hardware.1 

The user query correctly identifies NumerEx LLC as a contractor of interest, signaling an 
existing awareness of the link between specialized computational physics firms and the 
clandestine FRC program's digital blueprint. This establishes a clear vector for intelligence 
collection: the monitoring of federal contracting databases for awards related to the specific 
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computational challenges of FRCs and Magnetized Target Fusion (MTF). A post-2023 search 
of SAM.gov and USASpending.gov, targeting awards from sponsoring agencies like DARPA, 
the Air Force Research Laboratory (AFRL), or the Department of Energy (DOE), represents a 
primary collection effort. The search parameters must be precise, targeting not just the 
contractors but the specific technical language of the work being procured. Relevant 
keywords include "high-fidelity plasma modeling," "FRC stability simulation support," 
"Magnetized Target Fusion (MTF) computational dynamics," "particle-in-cell (PIC) simulation," 
"magnetohydrodynamics (MHD) code development," and "plasma-wall interaction modeling." 
An award to a known specialized entity like NumerEx LLC, or to other niche computational 
science firms, for work described by these terms would serve as a high-confidence indicator 
of continued, funded development on the program's core physics and engineering problems. 
These contracts are the tangible, financial footprint of the ongoing effort to refine the 
system's design in the digital domain. 

The language used within the Statements of Work (SOWs) of these computational contracts 
can serve as a powerful proxy for the program's technical progress and maturity. The 
evolution of this language over time provides a roadmap of the program's trajectory from 
basic science to applied engineering. In the early stages of research and development, 
contract language would be expected to focus on fundamental physics problems, using terms 
like "modeling FRC plasma formation and stability" or "investigating kinetic effects on plasma 
confinement." This reflects a program grappling with core scientific feasibility. As the program 
matures and moves toward a viable engineering design, the focus of the simulation work must 
necessarily shift to more practical, applied problems. The SOW language would consequently 
evolve to include terms like "simulating plasma-wall interactions and material erosion," 
"thermal load analysis on magnetic coils," "modeling pulsed power system integration and 
performance," or "end-to-end system performance simulation." By tracking this linguistic 
shift, it is possible to infer the program's technical maturation level and its position within the 
acquisition life cycle without access to any of the classified simulation results. A discernible 
transition in contract language from "physics modeling" to "engineering simulation" is a 
strong indicator that the program is advancing from the Technology Development phase 
toward the Engineering and Manufacturing Development (EMD) phase, a critical milestone in 
the journey to a fielded system.1 

 

Section 2: The National Laboratory Lineage and the 
"Black" Track Core 
 

This section traces the foundational science, key personnel, and critical hardware from the 
U.S. national laboratory system, establishing the direct scientific lineage of the clandestine 
FRC/CFR program. The analysis focuses on Los Alamos National Laboratory (LANL) as the 

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com



primary incubator of the core FRC and Magnetized Target Fusion (MTF) concepts and 
identifies the mechanisms through which this foundational expertise continues to provide 
essential, non-public support to the "black" track of the program. 

 

2.1 The Intrator Legacy: Tracing Institutional Knowledge from LANL 
P-24 
 

The scientific bedrock of the U.S. clandestine FRC effort can be traced directly to the work 
conducted at Los Alamos National Laboratory from approximately 1975 to the early 1990s, 
and its subsequent evolution into the MTF program.1 A pivotal figure in the modern era of this 
research was Dr. Thomas P. Intrator (deceased June 3, 2014), whose work within the LANL 
P-24 Plasma Physics group is identified as foundational to the program's current trajectory.1 
Dr. Intrator's leadership on key experiments, particularly the FRX-L device, was instrumental in 
establishing the first scalable, high-density FRC plasma platform suitable for MTF studies, 
effectively solving critical physics problems related to plasma formation and flux-trapping.1 

The period immediately following Dr. Intrator's death, from 2013 to 2015, coincided with the 
public-facing wind-down of the MTF program at LANL.1 This timeframe represents a critical 
juncture for intelligence analysis, as it marks the point where the program's institutional 
knowledge and human capital would have been either dispersed or consolidated for a new, 
non-public phase. Dr. Intrator's key collaborators within the LANL P-24 group, who represent 
the core of this institutional knowledge, included senior scientists such as Dr. Glen A. Wurden 
and junior scientists like Dr. Toru E. Weber.1 The P-24 group was a concentrated hub of FRC 
expertise, with a deep bench of talent involved in both experimental and theoretical work.9 

The primary analytical task is to trace the career trajectories of the mid-career and junior 
personnel who worked directly with or under the supervision of Intrator, Wurden, and Weber 
at LANL P-24 during the critical 2013-2015 transition period. This involves a meticulous search 
of open-source professional and academic databases (e.g., ResearchGate, Google Scholar, 
LinkedIn) and conference proceedings to map their subsequent affiliations. While senior 
figures like Dr. Wurden have maintained a visible affiliation with LANL, now in the P-4 
Thermonuclear Plasma Physics Group, this may represent a deliberate strategy to maintain a 
veneer of academic continuity.1 The true transfer of hands-on, operational knowledge—the 
expertise of those who physically built the hardware, ran the experiments, and wrote the 
analysis code—often occurs at the post-doctoral, junior, and mid-career scientist levels. A 
clandestine program seeking to replicate or advance the LANL work would prioritize hiring 
these "doers" over senior consultants. Therefore, tracking the movement of this less-visible 
"junior cadre" is a more sensitive and predictive indicator of where the program's center of 
gravity has shifted. A discernible pattern of migration of several individuals from this specific 
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group to a single defense contractor (e.g., Lockheed Martin Skunk Works®, Boeing Phantom 
Works), a specialized R&D firm (e.g., Helion, MSNW), or another government agency (e.g., 
AFRL, DARPA) would constitute a high-priority intelligence flag, indicating a deliberate and 
coordinated transfer of critical human capital. 

 

2.2 Disposition of Experimental Hardware 
 

The specialized, custom-fabricated hardware from the key LANL and AFRL experiments 
represents a significant capital investment and a repository of unique, practical engineering 
knowledge that cannot be easily replicated. The final disposition of the hardware from three 
key experiments—FRX-L (FRC Experiment-Liner) and MSX (Magnetized Shock Experiment) at 
LANL, and FRCHX (FRC Compression Heating Experiment) at AFRL's Shiva Star facility—is a 
critical intelligence question.1 These were not tabletop experiments; they involved substantial 
infrastructure, including high-energy plasma sources, powerful capacitor banks, and 
sophisticated diagnostic suites. 

The FRCHX experiment is particularly significant as it represented a formal collaboration 
between AFRL and LANL, utilizing the massive 9 MJ Shiva Star pulsed power facility at Kirtland 
Air Force Base to compress FRC plasmas generated by a LANL-provided source.1 This 
experiment directly linked the core plasma physics work at LANL with the high-power-density 
environment of a major DoD research facility, a crucial step in maturing the technology for a 
military application. The physical hardware itself is a strategic asset. Building such 
large-scale, high-energy plasma physics experiments is exceptionally difficult, expensive, and 
time-consuming. A new program would face significant schedule delays and prohibitive costs 
to replicate this bespoke hardware from scratch. It is far more efficient and logical for a 
follow-on program to acquire and refurbish existing, proven hardware. 

An investigation into the formal decommissioning, transfer, or disposal of these assets is 
therefore required. This involves searching government property disposal records (e.g., via the 
General Services Administration), facility modification announcements for the relevant 
laboratories, and technical or academic papers that might reference the hardware's status 
post-experiment. A traceable transfer of key components—such as the specialized plasma 
guns, high-voltage thyratron switches, custom-built capacitor banks, or unique diagnostic 
suites—from LANL or AFRL to a known defense contractor's facility would be dispositive 
evidence of a direct, hardware-level technology transition. The alternative, that this unique 
and valuable equipment was simply scrapped, is highly improbable if the underlying research 
was deemed successful and mission-relevant. The hardware represents a potential 
chokepoint; monitoring the niche supply chains for the unique subcomponents needed to 
operate or refurbish this equipment could provide an alternative vector for detecting the 
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program's location and activity level. 

 

2.3 Woodruff Scientific: The Enduring Public-Private Bridge 
 

Woodruff Scientific, Inc., a specialized plasma physics firm located in Santa Fe, New Mexico, 
and led by Dr. Simon Woodruff, is assessed to be a key "gray track" support node for the 
clandestine FRC program.1 The company's research, primarily funded through unclassified 
Department of Energy (DOE) programs such as the Small Business Innovation Research (SBIR) 
and Small Business Technology Transfer (STTR) initiatives, directly addresses the fundamental 
physics and engineering challenges that are central to the success of the "black" track FRC 
program.1 

The most dispositive piece of evidence establishing this link is found within the intellectual 
property record. A core patent for the Lockheed Martin Skunk Works® Compact Fusion 
Reactor program (US11049619B1) contains a direct citation to a foundational patent 
application filed by Dr. Simon Woodruff (US20110142185A1).1 This patent application details 
methods for compact torus compression, a critical process for achieving fusion conditions in 
an FRC. This non-public, technical artifact proves direct awareness and influence; it is a 
definitive bridge connecting the unclassified, DOE-funded "gray" research of Woodruff 
Scientific to the highly classified "black" program at Skunk Works®. 

This IP link validates and anchors the strong circumstantial evidence of alignment, which 
includes a perfect technical overlap in research focus, a clear geographic nexus with 
Woodruff Scientific's strategic location near LANL, and an operational nexus through 
participation in public-private partnership programs.1 Woodruff Scientific is an active 
participant in the DOE's Innovation Network for Fusion Energy (INFUSE) and Fusion Innovation 
Research Engine (FIRE) Collaboratives.1 These programs are explicitly designed to provide 
private companies with access to the unique expertise and facilities of the DOE national 
laboratories, including LANL and the Princeton Plasma Physics Laboratory (PPPL).1 Recent 
grant records also show Woodruff Scientific as a recipient of funds from a Columbia University 
grant that involved direct interaction with the National Spherical Torus Experiment (NSTX) 
team at PPPL, further demonstrating the company's deep integration within the national 
fusion research community.16 

This structure suggests that Woodruff Scientific functions as a sanitized knowledge channel. 
The "black" program at Skunk Works® requires continuous access to cutting-edge science 
from the national labs but must minimize its direct, traceable contact to maintain operational 
security. Simultaneously, the national labs must publish and collaborate to remain at the 
forefront of their fields. A "gray track" entity like Woodruff Scientific, operating openly with 
unclassified DOE funding, can collaborate with the national labs, conduct relevant research, 
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and publish its findings. The "black" program can then legally and programmatically 
incorporate these unclassified findings into its classified design, using the established IP link 
as a basis. In this model, Woodruff Scientific acts as a critical intermediary, allowing the 
clandestine program to leverage the immense intellectual resources of the national laboratory 
system without creating a direct, classified contractual link for every specific scientific 
problem it needs to solve. Continuous monitoring of the INFUSE and FIRE award 
announcements is therefore critical. Any new or extended projects involving Woodruff 
Scientific with LANL or PPPL, particularly those focused on FRC diagnostics, stability analysis, 
or advanced compression schemes, would serve as confirmation of its ongoing and vital 
operational support role. 

 

Section 3: The Extended Electrodynamics (EED) "Gray 
Track" Cohort 
 

This section provides a detailed assessment of the key figures and corporate entities pursuing 
unconventional physics under the theoretical framework of Extended Electrodynamics (EED). 
This cohort is assessed to be a parallel, higher-risk/higher-reward "gray track" technology 
pipeline. It is not in direct competition with the more conventional FRC "black" track but rather 
complements it by exploring revolutionary applications in areas such as communications and 
directed energy, which could serve as critical enablers for an FRC-powered platform. 

 

3.1 Hal Puthoff and the Commercialization of Field-Free Potential 
Communications 
 

Dr. Harold "Hal" Puthoff of EarthTech International is a central figure in the EED "gray track".1 
His research career has long focused on the theoretical and experimental exploration of 
quantum vacuum physics, also known as zero-point energy (ZPE), and its potential 
applications.1 His more recent work has consolidated these concepts into a unifying theory 
termed Extended Electrodynamics, which provides a framework for unconventional field 
effects.1 A key application derived from this framework is a novel communications system that 
purports to use "field-free" magnetic vector ( 

A) and electric scalar (ϕ) potentials to transmit information. The primary advantage of such a 
system is its theoretical ability to penetrate dense media, such as seawater or plasma, which 
are opaque to conventional electromagnetic waves (E,B fields) due to shielding effects.1 This 
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capability is of profound military significance, particularly for a platform like the FRC/CFR Orb, 
which by its nature would be enveloped in a dense plasma environment, rendering 
conventional communications impossible. 

A critical intelligence lead has emerged from the intellectual property record. A series of 
recent patents, granted between 2019 and 2023, describe this "Communications system." The 
patents (US 10,361,792 B2, US 10,992,035 B2, and US 11,777,198 B2) have been assigned not to 
Dr. Puthoff's well-known research organization, EarthTech International, but to an obscure 
entity named Quantcomm LLC.1 The inventors on all three patents are listed as Harold E. 
Puthoff and Christopher A. Eusebi. The co-inventorship of Christopher A. Eusebi is a highly 
anomalous and significant indicator. Eusebi is identified as a technology analyst at the RAND 
Corporation whose work focuses on modeling and forecasting technology emergence 
through the quantitative analysis of patent data.1 The inclusion of a technology strategist of 
this caliber as a co-inventor on a series of advanced physics patents strongly suggests that 
this is not a routine academic or commercial patenting effort, but rather a strategically 
managed intellectual property portfolio designed for a specific, long-term purpose. 

The existence of Quantcomm LLC as the designated assignee for this revolutionary IP is a 
high-priority lead. This structure suggests a deliberate strategy of controlled disclosure and IP 
sequestration. By assigning the patents to an unknown LLC, the technology is firewalled from 
Dr. Puthoff's more public-facing research activities. The involvement of Eusebi ensures the 
patent claims are crafted for maximum strategic control and future licensing leverage. This 
entire construct is indicative of a sophisticated plan to seed a disruptive technology within a 
deniable corporate vehicle, allowing it to be matured and controlled by a hidden 
stakeholder—likely a government agency or a designated prime contractor—who can direct 
its transition into a program of record when the technology reaches sufficient maturity. The 
immediate intelligence objective is to conduct a deep-dive investigation into Quantcomm LLC, 
focusing on its state of incorporation, registered agent, principals, and any discoverable 
funding streams or corporate filings. Any indication of large-scale funding, joint ventures, or 
licensing agreements involving Quantcomm LLC would be a mission-critical indicator that this 
plasma-penetrating communication technology is moving toward operational testing and 
integration. 

 

Patent 
Number 

Title Grant Date Inventors Assignee Core Claim 
Summary 

US 
11,777,198 
B2 

Communica
tions 
system 

Oct 3, 2023 Harold E. 
Puthoff, 
Christopher 
A. Eusebi 

Quantcom
m LLC 

Communica
tion via 
field-free 
scalar/vecto
r potentials 
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to 
penetrate 
dense 
media (e.g., 
seawater, 
plasma) 
without 
shielding 
effects.17 

US 
10,992,035 
B2 

Communica
tions 
system 

Apr 27, 2021 Harold E. 
Puthoff, 
Christopher 
A. Eusebi 

Quantcom
m LLC 

Communica
tion via 
field-free 
scalar/vecto
r potentials 
to 
penetrate 
dense 
media (e.g., 
seawater, 
plasma) 
without 
shielding 
effects.17 

US 
10,361,792 
B2 

Communica
tions 
system 

Jul 23, 2019 Harold E. 
Puthoff, 
Christopher 
A. Eusebi 

Quantcom
m LLC 

Communica
tion via 
field-free 
scalar/vecto
r potentials 
to 
penetrate 
dense 
media (e.g., 
seawater, 
plasma) 
without 
shielding 
effects.17 

 

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.comSecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com

SecretM
ilitaryTechnology.com



3.2 Richard Banduric and the Directed Energy Transition 
 

Richard Banduric and his company, Field Propulsion Technologies (FPT), represent a tangible, 
hardware-focused vector within the EED "gray track" ecosystem.1 His work is anchored in a 
theoretical framework he terms "New Electrodynamics," which posits that the original, more 
complex formulation of Maxwell's equations contains terms describing longitudinal forces that 
were discarded in the modern vector formulation. Banduric claims that these "unresolved 
longitudinal Ampere Tension forces" can be amplified by specially engineered "metamaterial 
composite conductors" to produce propulsive or other field effects.1 This theoretical 
alignment places him within the same intellectual cohort as Dr. Puthoff, a connection 
reinforced by their confirmed professional interactions at government-affiliated forums on 
EED.1 

The most significant indicator of FPT's role and trajectory is its successful acquisition of 
substantial dual-use funding from DoD research agencies. A recent Phase II Small Business 
Innovation Research (SBIR) award from the Air Force Research Laboratory (AFRL), contract 
number FA8649-24-P-1048, provides FPT with $1,249,947 for the explicit purpose of 
developing a "compact radiation emitter".1 The award abstract is unambiguous about its 
military application: it is intended as a directed energy (DE) weapon for the "nondestructive 
deactivation of electronic equipment in weapons and vehicles".1 This award confirms that 
Banduric's theoretical work is being actively funded and transitioned into hardware for a 
specific DE application. The AFRL Munitions Directorate's standing Broad Agency 
Announcement (BAA) FA8651-22-S-0001, which was amended in March 2025, provides a 
continuous framework for funding this type of research. Its Research Area 10 (RWTOD) 
specifically covers "High Power Electromagnetics (HPEM) technology" and "Computational 
Mechanics" for modeling "complex weapon/target interaction phenomena," creating a clear 
and available contracting vehicle for follow-on work.1 

The analysis of FPT's funding and stated objectives suggests that a directed energy weapon 
is a more plausible near-term application of its technology than a propulsion system. While 
propulsion based on "New Electrodynamics" remains highly speculative and would require 
revolutionary breakthroughs in sustained power and materials science, generating a localized, 
transient field effect for a DE weapon is a potentially much lower-threshold application of the 
same underlying physics. A DE weapon requires a powerful burst of energy, not continuous 
thrust. The AFRL SBIR award explicitly funds this DE weapon application. This creates a direct 
technological synergy between the "black" and "gray" tracks: the FRC/CFR Orb, as a compact, 
high-power-density source, would be the ideal platform to power a novel DE weapon based 
on FPT's metamaterial emitters. Future monitoring must therefore focus on AFRL and DARPA 
funding announcements, particularly amendments to BAAs like FA8651-22-S-0001, for 
evidence of a Phase III SBIR award or a large Other Transaction Agreement (OTA) to FPT. Such 
an award, particularly if it uses keywords like "metamaterial composite conductor testing," 
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"Extended Electrodynamics hardware integration," or "longitudinal wave effects," would signal 
a successful transition from the SBIR program into a more mature development and 
prototyping phase. 

 

Section 4: Key Corporate Conduits and Financial 
Transitions 
 

This section focuses on the corporate entities that serve as critical bridges between the 
public-facing commercial sector and the clandestine development world. By analyzing 
financial and personnel movements associated with these conduits, it is possible to derive 
high-value indicators of program maturation, technology transition, and the overall strategic 
management of the FRC/CFR portfolio. 

 

4.1 MSNW LLC: The Post-2017 Classified Funding Vehicle 
 

MSNW LLC, a Redmond, Washington-based research and development firm founded by the 
influential plasma physicist Dr. John Slough, is a pivotal entity in the FRC propulsion 
ecosystem.1 Prior to 2018, the company maintained a robust and visible portfolio of public 
awards from NASA and the DoD. These awards, primarily under the SBIR program, funded the 
development of its "Fusion Driven Rocket" concept, a propulsion system based on FRC 
technology.1 However, a forensic analysis of public federal award databases, including 
SBIR.gov and USASpending.gov, reveals a complete and abrupt cessation of all public 
contracts to MSNW LLC after the fourth quarter of 2017.1 This "funding cliff" is the primary 
signature of a deliberate transition from open, public-facing R&D to a non-public, classified 
funding mechanism. 

The two most probable mechanisms for this non-public funding are a classified subcontract 
or an Other Transaction Agreement (OTA).1 A classified subcontract is the most common 
method for funding specialized R&D within a larger classified program. In this model, funds 
would be routed through a prime contractor, with Lockheed Martin Skunk Works® being the 
most logical candidate given its established role as the lead for the "black" track CFR 
program.1 MSNW would operate as a firewalled subcontractor, performing a specific scope of 
work that contributes to the larger program, thereby shielding its activities from direct 
government contract reporting. Alternatively, an OTA represents a direct agreement between 
MSNW and a sponsoring government agency, such as DARPA or AFRL. OTAs are a flexible and 
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rapid contracting vehicle, increasingly used to fund innovative, high-risk R&D. Crucially, OTAs 
are not subject to the same public reporting requirements as traditional FAR-based contracts 
and are not typically listed in databases like USASpending.gov, providing a high degree of 
financial obscurity.1 The corporate landscape further complicates analysis, with a similarly 
named but distinct entity, "MSNW Group LLC" located in Ferndale, WA, creating a layer of 
"noise" that provides a degree of functional OPSEC against superficial inquiry.1 

The timing and context of this transition reveal a deliberate and sophisticated portfolio 
management strategy. Dr. John Slough initially developed the core FRC propulsion concepts 
at MSNW with public NASA and DoD funds. In 2013, he co-founded Helion Energy, which 
successfully attracted over a billion dollars in private venture capital to pursue a commercial 
fusion energy application of FRC technology.1 This move effectively "bifurcated" the 
technology track: Helion became the public-facing commercial entity, tasked with developing 
the broader industrial base, supply chain, and human capital for FRCs in the open market. 
Then, in 2018, after Helion was well-established and capitalized, Dr. Slough departed his role 
there and returned to lead MSNW full-time.1 This strategic redeployment of the technology's 
key architect coincided precisely with MSNW's transition to non-public funding. This 
sequence demonstrates a multi-stage strategy: 1) Use public funds to de-risk the core 
concept (MSNW Phase 1). 2) Spin off a commercial entity to scale the technology and its 
ecosystem with private capital (Helion). 3) Re-consolidate the core national security 
application and its principal inventor back into a secure, non-public entity (MSNW Phase 2) for 
maturation and weaponization, shielded from public and foreign scrutiny. 

 

4.2 The Pancotti Signal: Monitoring for Systems Integration 
 

Anthony Pancotti is a key individual whose career trajectory serves as a potential high-value 
indicator for the FRC program's transition from component-level development into a formal 
systems integration phase. His professional history bridges the two most important corporate 
entities in the FRC ecosystem: MSNW LLC and Helion. Pancotti served as the Propulsion Lead 
at MSNW from March 2011 to October 2020.25 During this period, he was a central figure in 
the company's NASA-funded work, acting as the Mission Analysis and Spacecraft Design 
Lead for the Fusion Driven Rocket concept.1 This establishes his deep technical expertise in 
the specific application of FRC technology for propulsion. 

His current role, as of early 2025, is Chief of Staff and Head of R&D at Helion.25 In this 
capacity, he is a public-facing executive for the leading commercial FRC company, 
participating in industry and investor conferences. His recent public statements have focused 
on Helion's aggressive timeline for demonstrating a commercial fusion power plant by 2028 
and have highlighted the strategic threat posed by China's rapid, state-funded advances in 
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fusion technology.26 This establishes a clear and stable baseline: Pancotti is currently 
embedded in the purely commercial, public-facing track of FRC development. 

The intelligence trigger, designated here as the "Pancotti Signal," would be any public 
announcement of his professional transition away from this commercial track at Helion and 
back into a role focused on national security applications. The significance of such a move 
would be interpreted based on its destination, with two primary thresholds: 

1.​ High-Confidence Indicator: A move from Helion back to MSNW LLC. This would signal 
that the core MSNW propulsion technology, having been matured under the post-2017 
classified funding stream, has reached a stage of development that requires the 
hands-on expertise of one of its original architects. This would most likely be for the 
integration and testing of a pre-production prototype or technology demonstrator. 

2.​ Mission-Critical Indicator: A move from Helion directly to a prime defense contractor, 
specifically Lockheed Martin Skunk Works® or Boeing Phantom Works. This would be 
the strongest possible signal that the FRC technology is transitioning from the "gray" 
R&D world into a formal "black" Program of Record. It would indicate that the technology 
has been proven viable at the component level (by MSNW) and at an industrial scale (by 
Helion), and is now being formally integrated into a military platform by the prime system 
integrator. This would mark the program's official entry into the EMD phase of the 
Defense Acquisition System. 

Continuous, passive monitoring of Pancotti's professional status via public sources (e.g., 
LinkedIn, conference bios, company press releases) is therefore a low-cost, high-yield 
collection activity. The absence of any change is the null hypothesis, suggesting the 
technology is not yet ready for the next phase of integration. 

 

Section 5: Synthesis and Strategic Assessment 
 

This section integrates the findings from the preceding analyses into a holistic intelligence 
assessment of the U.S. clandestine FRC/CFR ecosystem. It provides a strategic overview of 
the program's sophisticated architecture, its current level of maturity, its likely future 
trajectory, and key intelligence gaps that require further collection and monitoring. 

 

5.1 Ecosystem Network Analysis 
 

The evidence reveals a deliberately architected and managed technology ecosystem 
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designed for maximum progress and operational security. This ecosystem is not a single, 
monolithic program but a multi-tiered portfolio that balances risk and leverages both public 
and private resources. It consists of three distinct but interconnected tiers: 

●​ The "Black" Track: This is the core hardware program of record, assessed with high 
confidence to be the Compact Fusion Reactor (CFR) program managed by Lockheed 
Martin Skunk Works®.1 This track is the direct inheritor of the foundational FRC and MTF 
research pioneered at the national laboratory system, with Los Alamos National 
Laboratory serving as its scientific and historical bedrock.1 The program's objective is the 
development of a mobile, aerospace-applicable FRC plasma device.1 

●​ The "White" Track: This is a strategic misdirection and deception effort, assessed with 
high confidence to be the series of highly unconventional patents assigned to the 
Secretary of the Navy, often referred to as the "Pais Effect" patents.1 This track is 
characterized by its high public visibility and its complete and deliberate isolation from 
any other credible entity in the ecosystem. This lack of connection is not an intelligence 
gap but a confirmation of its primary function: to absorb and misdirect adversary 
intelligence collection efforts away from the genuine R&D programs.1 

●​ The "Gray" Track: This is a portfolio of deniable, higher-risk R&D efforts conducted 
through specialized small companies and key researchers who bridge the public and 
classified worlds. This track includes: Woodruff Scientific, Inc., which provides direct, 
specialized plasma physics support to the "black" track through a sanitized, unclassified 
channel 1; the​
Extended Electrodynamics (EED) Cohort, comprising Hal Puthoff/Quantcomm LLC and 
Richard Banduric/FPT, which explores parallel and potentially revolutionary physics 
applications in communications and directed energy 1; and​
MSNW LLC, which matures the core FRC propulsion technology under a non-public 
funding vehicle, acting as the primary technology feeder for the "black" track.1 

A key structural feature of this ecosystem is the "permeable membrane" model facilitated by 
the Department of Energy's public-private partnership programs, INFUSE and FIRE.1 These 
programs create a formal, unclassified interface that allows the national laboratories (the 
scientific core of the "black" track) to gain direct insight into the technical progress and 
challenges of the private sector (e.g., Helion, Commonwealth Fusion Systems) and to provide 
targeted support to "gray" track entities like Woodruff Scientific. This mechanism enables the 
clandestine program to leverage the entire national fusion enterprise without creating direct, 
traceable classified program linkages.1 
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5.2 Assessment of Program Maturity and Trajectory 
 

It is assessed with high confidence that the United States is pursuing a mature, well-funded, 
and highly sophisticated clandestine program in FRC/CFR technology.1 The program has 
successfully evolved beyond basic physics research into an advanced engineering and 
integration phase. This assessment is supported by multiple convergent indicators: the 
strategic bifurcation and subsequent re-consolidation of MSNW's propulsion work under a 
non-public funding stream 1; the funding of tangible hardware development at FPT for a 
specific military application (directed energy) 1; and the dispositive intellectual property links 
between the "gray" track (Woodruff Scientific) and the "black" track prime integrator 
(Lockheed Martin Skunk Works®).1 

The program employs a sophisticated "barbell" strategy to manage technological risk.1 This 
involves a heavy, primary investment in the mature, more conventional FRC approach (the 
"black" track), which is balanced by smaller, seed-funded investments in more revolutionary 
"gray" track concepts rooted in Extended Electrodynamics. This portfolio approach allows the 
program to pursue a high-probability-of-success primary pathway while simultaneously 
exploring higher-risk, higher-reward technologies that could serve as future upgrades or 
complementary systems. The likely trajectory involves the continued maturation of the 
MSNW-developed FRC power/propulsion unit, which will serve as the core of the "Orb." This 
core system will then be integrated by Lockheed Martin into a next-generation platform, 
assessed to be part of the NGAD family of systems. The technologies emerging from the EED 
cohort, such as plasma-penetrating communications from Quantcomm and compact directed 
energy emitters from FPT, are not competing systems but are likely being developed as critical 
enabling subsystems for this FRC-powered platform. 

 

5.3 Identification of Intelligence Gaps and Recommendations for 
Future Collection 
 

Despite the high confidence in the overall assessment, several key intelligence gaps remain 
that, if closed, would provide a much higher-fidelity picture of the program's status, timeline, 
and specific capabilities. 

Intelligence Gaps: 

1.​ Quantcomm LLC Corporate Identity and Funding: The ownership, leadership 
structure, and funding sources for Quantcomm LLC are completely unknown. This is the 
highest priority intelligence gap within the EED "gray" track, as it obscures the true 
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stakeholder controlling this potentially revolutionary communications technology.1 

2.​ MSNW Funding Mechanism and Value: The precise nature of MSNW's post-2017 
funding—whether it is a classified subcontract or an OTA—is not definitively confirmed, 
though a subcontract via Lockheed Martin is assessed as most probable. The specific 
contract or transaction vehicle number, and its total value, remain unknown.1 

3.​ Nature of the EED Collaboration: The precise nature of the collaboration among 
Puthoff, Banduric, and Chase is unclear. Determining if they are formally sharing data 
under a cooperative agreement or are simply intellectually aligned through their 
participation in government-sponsored forums is a key question that would clarify the 
structure of the EED "gray" track.1 

Recommendations for Future Collection: 

1.​ FININT/Corporate Intelligence: Task assets to conduct a deep-dive corporate registry 
and financial background investigation into Quantcomm LLC. The initial search should 
focus on likely states of incorporation for such entities (Delaware, Nevada, Texas). The 
objective is to identify the registered agent and attempt to pierce the corporate veil to 
identify principals, board members, and primary funding sources. 

2.​ HUMINT: Task human intelligence assets to discreetly develop sources with placement 
and access to the advanced propulsion and plasma physics R&D community in the 
Seattle, Washington metropolitan area. This region is the geographic hub for both MSNW 
and Helion and represents the highest concentration of relevant human capital.1 

3.​ OSINT (Continuous Monitoring): 
○​ Establish persistent, automated monitoring of Anthony Pancotti's professional profile 

(e.g., LinkedIn, public statements, conference biographies) for any change in 
affiliation, which would trigger the "Pancotti Signal." 

○​ Implement automated alerts for all new BAA amendments and contract awards from 
AFRL, DARPA, and the DOE that name Field Propulsion Technologies (FPT), Woodruff 
Scientific, Inc., or NumerEx LLC as the awardee. 

○​ Monitor the U.S. Patent and Trademark Office (USPTO) assignment database for any 
new patents assigned to Quantcomm LLC or, critically, for any reassignment of the 
existing patents away from Quantcomm LLC to a new, potentially operational entity 
such as a prime defense contractor. 
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